
reating and writing down the strategy for your 
small business will make you 80% more likely to 
reach your goals.  This is especially true for 

solopreneurs or businesses with only a few people.  
Getting your strategy together and organized around 
reaching your goals makes a huge difference in 
reaching your goals and it makes your business much 
easier to work on and in.

Your strategy shouldn’t be some convoluted and 
massive plan that goes into a binder never to be seen 
again.  It should be short and sweet and focus you on 
your objectives, how you’re going to reach those 
objectives and what resources you’ll need to commit.  
You’ll also be able to track your progress along the way.

Some of the benefits of having a strategy:  focus – 
better control of your budget – finding ideal clients – 

reduced stress – increased revenue – increased profit 
– reduced costs – progress reporting – eliminate shiny 
object syndrome – effective marketing – improved 
sales results – compelling messages and so on.                                              
Hope is no longer the driving force behind your 
business success!

This short (7 minutes) video walks you through all you 
need to set up a simple strategy for your business and 
here is a link to download the worksheets from the video 
(just hit play on the video here and it’ll appear).

Use Strategy for Your Small Business – 
You’ll Be 80% More Likely to Reach Your Goals!

ABOUT THE AUTHOR
I’m Michael Nelson “The Cogent Coach.”   I'm a small business coach and strategic digital marketing consultant to 
small and mid-sized business.   I help bring order from chaos, grow revenue and increase business valuation while 
simultaneously reducing business owner stress and hours worked.

My clients are all over the world and include music labels, internet start-ups, construction companies, financial firms, 
graphic design shops, music producers and musicians, fitness studios and many others. Their marketing results have 
soared, the value of their businesses has risen and they have saved on key resources such as time and money.

To learn more, visit http://thecogentcoach.com.  Connect with me on Twitter @CogentCoach, on Facebook and on Google+.

By Michael Nelson


