Set Goals - Evaluate and
Re-Evaluate Often!
BY DEB BIXLER
nyone who works from home probably knows
how important it is to set goals. Many do not
realize though that when working at home it
is even more important than ever to have a written
business marketing plan in place as opposed to some
wishy-washy unwritten goals.
You may have heard of smart goals but not everyone
knows how to set SMARTER goals.

SMARTER stands for Speciﬁcity,
Measurability, Attainability, Relevancy,
Timeliness, Evaluation, and Reevaluation.
The ﬁrst part of SMARTER goal setting is
the S- be speciﬁc in your goals. Don't set
vague goals or else you'll be prone to
saying you completed your goal when you
didn't really accomplish anything. The more
speciﬁc, the better.
The M means to make sure your goals are
measurable. If you can't measure your goal

then how can you say
whether or not you actually
completed it? Instead of
saying "Work on Project A"
make it a goal to "Spend two
hours on Project A." Time
goals are extremely easy to
measure.
Make sure your goal is
attainable. If you can't
actually attain your goal,
then you're just going to
bring yourself
down when you
fail. It's important
that you set goals
that you can
actually accomplish
so that you're not
ruining your morale.
Your goals should also be
relevant to the project
you're working on. It's okay
to have a few goals for
another project, but the
majority of your goals should
be focused on the main
project you need to
accomplish. Making progress
on another project is good,
but not if it comes at the
cost of not making progress
on the more important
project.
Make sure your goals are
timely. Don't set goals for
ages down the road. Instead,
set smaller goals more
frequently. If your goal is to
ﬁnish Project A by the end of
the month, then that gives
you plenty of room to slack
oﬀ. But if you have smaller
goals throughout the month,
you won't be able to slack
oﬀ. So instead of setting one
large goal, set smaller, more
frequent goals.
Before you start working,

you should evaluate the
goals you've set out. This is
important for two reasons.
The ﬁrst is to make sure
you've followed the goal
setting procedures we just
described. The second is so
that you have a game plan
for that day or week. You'll
know what you're getting
into.

When you don't have
someone looking over your
shoulder every day, it's very
easy to slack oﬀ. With these
goal setting methods you'll
be able to hold yourself
accountable. Trust me,
you'll be glad you
started using this
method of goal
setting.

At the end of your
goal period, whether
it's the end of the
day, week, or month,
you also
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need to
reevaluate the
goals you set.
Did you
accomplish all of
them? If not,
ﬁgure out why not.
Was it a problem
with the goal
itself or was it a
problem with
your work
habits?
What
can
you
do to
ensure
you hit all of your goals
next time?
If you follow this path of
SMARTER goal setting,
then you'll see a huge
increase in your
productivity.
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