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people-centered
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A Personal Note from Sara And Tony

Welcome. Our intention is to help people and their organizations
get from where they are to where they want to be: faster and
happier. We intend that the information you find here is
immediately helpful to you and your business; our goal is to have
our work be informative and instructive and delivered to you in an
authentic, engaging—even entertaining at times—manner, such
that it is easy to approach and quick to implement. We also invite
you to share with us your thoughts, questions and stories by
contacting us at info@KubicalLaForestConsulting.com or
401.885.2011.

Who We Are and Why You Can Trust Us?

Management Consultants, Executive Coaches and Business
Performance Improvement Specialists Tony Kubica and Sara
LaForest have 50 plus years of combined experience in helping
individuals and their businesses and organizations improve their
performance and accelerate their business growth in record time.
We specialize in business and the psychology of business. For
more information on us, please visit our web site.

http://www.kubicalaforestconsulting.com/


Women today continue to push to the forefront of small business. In fact, according to an article shown
on AllBusiness.com, women-owned businesses make up one of the most dynamic sectors of the new
national economy, with the majority of them growing at nearly twice the rate as other companies.

So, how can we as women business owners, entrepreneurs and executives sustain fast growth in the
future?

We need to hire and manage team members effectively.

Here Are the 4 Typical Hiring Questions That We Are Asked By Our Women Entrepreneurial
Coaching Clients:

� Who do we hire?
� Where do we find them?
� What should we pay them?
� How do we retain top talent?

While these questions are important, there are two issues that must be addressed first:

1. Alignment
2. Transformability

What Is Employee/Organization Alignment and Why You Need It?

Alignment addresses the passion and skills the person brings to the organization and their fit within the
company. Alignment has the three components:

� Passion
� Skills
� Fit

In selecting an employee, gauge their passion for the work and for the challenge it represents. Identify
the skills that are needed to support the continuing fast growth of your company. It could be
marketing, sales, operations, or financial skills.

Lastly evaluate how the person will fit into your organization. Fit essentially is how well the person will
cope with the “way work is done around here” with the personalities, the pace and the customers.

Addressing the alignment issue without considering the transformability issue will likely result in hiring
the wrong person.

What is Transformability – And Why You Should Look For It When Hiring New Employees?

 Transformability is hiring the person not for the job as it exists today, but as it will exist tomorrow.

Remember you are getting ready for a new phase in your business. This means, your employees will
have to adapt to new ways, new ideas and new roles as you start to experience fast growth.

You want to hire for the job as it will likely exist 12 months from today.

Why?

Because, we are talking about a fast growth company and one of the characteristics of a fast growth
company is: Things change fast!

Improving
Performance

Navigating
Transitions

Accelerating
Results

4 0 1 . 8 8 5 . 2 0 1 1

www.kubicalaforestconsulting.com

http://www.kubicalaforestconsulting.com/


Think about the last time you changed jobs. While we all like to believe that we hit the ground running
fast, most of us took time to assimilate into the new job, to the way work gets done, to what is and is
not acceptable along with a myriad of other issues that pop up in a new, fast growing organization.

Now consider this: You just started feeling comfortable in your work environment. You come to work
the next day and the job has changed to keep up with the fast growth. Now, you need to use new skills
and knowledge. Everything is different. This is a fact of life for fast growing companies.

So, How Should Fast Growing Companies Hire for the New Economy?

One of our women owned and operated company clients who provides product-positioning services to
the pharmaceutical industry was experiencing rapid growth and was having a challenge finding talent.
While she initially needed to fill researcher positions, she knew that as growth continued, roles would
expand and change, and she needed to adjust and support the change without having to hire new
talent. That’s why she asked us if we could help her company address this challenge.

We worked with them to understand not only the job that needed to be done now, but also the likely
jobs that would be needed in the future. We asked them to consider the core skills that were required
for both the current and future jobs. When this was completed, a profile took shape of what was
needed today and in the future. Not surprisingly, no one was easily identifiable who could meet all the
criteria. We introduced the alignment and transformability concepts explaining that skills can be
learned, development can take place, support can be provided. But it will only be successful if the
candidates aligned well with the organization and if they demonstrated in past work that they
embraced change and growth (e.g. transformability). As growth continues, they have been able to
support it from within.

Now, Fast-Changing Job Requirements Are Not For the Faint of Heart or Bureaucrats!

This kind of job ambiguity isn’t for everyone. But if you consider alignment and transformability as you
start the hiring process, you are being honest with yourself and your future employee. The probability
that you will hire and retain the right employee increases significantly and so do your chances of
becoming a company that sustains fast growth in the New Economy.
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